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FACT SHEET – The Compelling Case for Change

Why are Laing O’Rourke putting the 2018 Mental Health and Wellbeing Action Plan in place?

By 2020, mental illness will be the second cause of disability worldwide1.  There is both a human and economic cost 
associated with the management of mental health conditions.  Poor mental health is a chronic disease epidemic.  
The infographic below highlights how widespread the issue is in Australia2.

What does the term mental health mean?

It is a frequently misunderstood term that is 
often used as a substitute for mental health 
conditions – such as depression, anxiety 
conditions, schizophrenia, and others.

Mental health can be defined as “a state of 
wellbeing in which every individual realises his 
or her own potential, can cope with the normal 
stresses of life, can work productively and 
fruitfully, and is able to make a contribution to 
her or his community.3” So rather than being 
about ‘what’s the problem?’ it’s really about 
‘what’s going well?’

Ultimately, mental health is about being 
cognitively, emotionally and socially healthy 
– the way we think, feel and develop 
relationships - and not merely the absence of 
a mental health condition.  The beyondblue 
vision is that everyone achieves their best 
possible mental health and this is echoed 
by the Laing O’Rourke Mental Health and 
Wellbeing Action Plan.

What are the causes of poor mental health?

This can be due to many factors including work stress, substance abuse, financial stress, relationship stress and/
or caregiving responsibilities.  Regardless of the source the impact of poor mental health on both individuals and 
organisations is profound.

What are the benefits of staying well?

Research shows that high levels of mental health are associated with increased learning, creativity and productivity, 
more pro-social behaviour and positive social relationships, and with improved physical health and life expectancy.

1 WHO, 2011 ‘Global burden of mental disorders and the need for a comprehensive, coordinated response from health   
   and social sectors at the country level’ Report by the Secretariat.
2 Infographic Source: Beyond Blue
3 World Health Organisation definition sourced from Mental health: a state of wellbeing 
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4 Mates in Construction – research ‘Mental Health and the Construction Industry’ 
5 PwC report Creating a mentally healthy workplace – return on investment analysis
6 Stevenson/Farmer Review of mental health and employers ‘Thriving at Work’, October 2017

Think of mental health as a continuum that 
anyone can experience one end or the other 
dependent on what is happening in their life.  
Mental health is complex and the fact that 
someone is not experiencing a mental health 
condition doesn’t necessarily mean their mental 
health is flourishing. Likewise, it’s possible to be 
diagnosed with a mental health condition while 
feeling well in many aspects of life.

How does the Construction industry compare?

The statistics around suicide in the construction industry are confronting. According to ‘MATES in Construction4’, 
a charity set up in 2008 to address the issue, construction workers are more than twice as likely to take their own 
life as other people in Australia; construction workers are six times more likely to take their own life than through a 
workplace accident; apprentices in construction are two and a half times more likely to take their own life than other 
young men their age.

The construction industry employs more 
than 625,000 people across Australia, 
making it one of the biggest employers in 
the country.

According to a recent 
PricewaterhouseCoopers (PwC) report5 

on mental health in the workplace, during 
the past 12 months 25.1% of workers in the 
construction industry were shown to have 
had a mental health condition. Also, 8.9% 
of construction workers have a condition 
affecting their mood, such as depression – 
which is considered one of the risk factors 
for suicide. An evidence review focusing on 
male-dominated industries commissioned 
by beyondblue indicates workers in the 
construction industry may have elevated 
prevalence rates of depression and 
anxiety.

What is the basis of the Laing O’Rourke Mental Health and Wellbeing Action Plan?

In the UK the Prime Minister called for an independent review into how employers can better support the mental 
health of all people currently in employment including those with mental health problems or poor well-being to 
remain in and thrive through work6. The published report set out six mental health core standards which are a 
framework for a set of actions which organisations are capable of implementing. These six standards have been 
adopted in the Mental Health and Wellbeing Action Plan and are drawn from best practice and as far as possible 
are evidence based.
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7 Foresight Mental Capital and Wellbeing Project: Final Project Report (2008). London: The Government Office for Science. 
  Retrieved from: http://www.bis.gov.uk/foresight/our-work/projects/current-projects/mental-capitaland-wellbeing

Six Pillars:

1. Produce, implement and communicate a mental health at work plan; 

2. Develop mental health awareness among employees; 

3. Encourage open conversations about mental health and the support available when employees 
 are struggling; 

4. Provide employees with good working conditions and ensure they have a healthy work life balance 
 and opportunities for development; 

5. Promote effective people management through line managers and supervisors; 

6. Routinely monitor employee mental health and wellbeing.

How will Laing O’Rourke implement the standards?

Laing O’Rourke are introducing awareness training at all levels across the organisation.   Awareness of mental health 
will help reduce the stigma of mental health illness and provide people with practical skills that will enable them to 
manage their own mental health.

The five ways to wellbeing are a set of evidence based public mental health messages aimed at improving the 
mental health and wellbeing of the whole population.  They were developed by the New Economics Foundation 
(NEF)7 as the result of a commission by Foresight, the UK government’s futures think tank, as part of the Foresight 
Project on Mental Health and Wellbeing.  The five ways to wellbeing will be used to raise awareness and deliver 
campaign messages.

Partnering relationships will be developed with key providers to provide external specialist expertise. This will be used 
to assist Laing O’Rourke in understanding and managing the unique risk factors present in the construction industry.
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