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E18 PROCESS CONTROL 

PURPOSE AND SCOPE 

This Procedure applies to the rolling stock Laing O’Rourke operates in terms of the accreditation 

held as a rolling stock operator. Where Laing O’Rourke is engaged for the construction or 

maintenance of rail infrastructure the standards determined by the rail infrastructure manager 

will be applied to that infrastructure and the process applied will be those determined in 

contractual documents.  

Should there be occasions when Laing O’Rourke is the accredited Rail Infrastructure Manager 

they shall determine the standards relevant to the railway at the design stage and apply those 

standards to the railway for the period of the accreditation. 

The purpose of this Procedure is to provide Laing O’Rourke with systems to monitor compliance 

with the Standards and Procedures specified in E17 General Engineering and Operational 

Systems and the relative supporting Procedures. 

PROCEDURES 

In the majority of cases the RISSB Standards will be applied to the rolling stock operated by 

Laing O’Rourke and will be supplemented where necessary with additional standards that may 

need to be sourced from Rail Infrastructure Managers on whose railway the rolling stock will 

operate.  

A determination will be made at the project level in relation to infrastructure standards that will 

apply to the network on which they will conduct railway operations including as the accredited 

Rail Infrastructure Manager or for a client who may be accredited or exempt from accreditation 

in terms of the Rail Safety National Law. 

Laing O’Rourke will establish procedures to monitor its compliance with the standards 

associated with the procedures developed in terms of E17 General Engineering and 

Operational Systems. The monitoring process will include the inspection and testing of the safety 

related engineering and operational systems. 

Laing O’Rourke conducted a detailed review of the RISSB Standards relevant to infrastructure 

maintenance rolling stock which identifies key areas where controls were required to be 

applied. Whilst governed by the certification and registration processes applied by the rail 

infrastructure managers on whose railways Laing O’Rourke undertake rolling stock operations 

there may be additional issues Laing O’Rourke needs to implement to progressively update the 

safety management systems relevant to their rolling stock. 

When draft or revised standards are released by RISSB the Rail Safety & Compliance Manager 

will forward the standard to the respective technical lead for their review. Where the standards 

relate to rolling stock it will be Select’s Plant Operations Manager who will be sent the respective 

standards. 

https://nextgearsms.com/
https://nextgearsms.com/safety/element-17-general-engineering-and-operational-systems/
https://nextgearsms.com/safety/element-17-general-engineering-and-operational-systems/
https://nextgearsms.com/safety/element-17-general-engineering-and-operational-systems/
https://nextgearsms.com/safety/element-17-general-engineering-and-operational-systems/
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Where a revised or new process is identified Select’s ’ Plant Operations Manager will consult with 

key Select and Rail Operations personnel to determine the appropriate action to be taken, if 

any. 

Where a change to the criteria to the management of the rolling stock is identified the relevant 

Select representative will apply the processes contained in SRChange Management. 

Records of the review of the relevant standards will be retained and for rolling stock standards 

such information must be forwarded to the Rail Safety & Compliance Manager. 

There will also be Procedures for the control, calibration and maintenance of all equipment 

used in regard to inspections or testing of rolling stock. This must be separately applied by the 

personnel involved in the management and operation of rolling stock. 

Measuring devices are to be classified as per the guidance in iGMS control and monitoring of 

measurmenet devices  Section 4.1.) A Register is to be maintained by the Depot and 

certificates are to be scanned and saved in the S Drive. Where measuring devices have been 

used the serial number is to be added to the relevant inspection or service document e.g. 

1917h Rail wheel Inspection.  

If a tool is found to be out of date or damaged it must be removed from service, tagged out 

and reported to the line manager for replacement / calibration. Equipment shall be classified as 

follows: 

Type A equipment used for conformity verification to specified requirements. Such equipment 

requires objective evidence of calibration (e.g. various types of survey, environmental, 

mechanical and electrical measuring equipment). 

Type B equipment used for general monitoring and measuring work or reference checking but is 

not used for conformity verification to specified requirements. Such equipment has only to be 

checked periodically to ensure that it is in good working order and not worn or damaged (e.g. 

general tape measures, squares and levels, gauges etc). No records of such checks are 

required to be kept. 

Select will establish and maintain inspection and test records at each of the Depot’s responsible 

for the management of rolling stock to provide evidence of the condition of the rolling stock.  

Thenspection and testing of all items of rolling stock will be undertaken in accordance with the 

maintenance plan. This may be changed by Select’s Plant Operations Manager if alternative 

programs are required to be applied to a particular item of rolling stock. 

There are also inspections of a technical nature conducted on items of rolling stock when they 

are assigned to a project as well as inspections by the operator prior to use. Records of these 

inspections need to be maintained by Select to ensure all relevant documents have been 

issued in accordance with the reporting criteria. 

In addition to the inspections identified above, there are annual inspections undertaken by 

qualified personnel as described in the E17B Monitoring, Maintenance and Repair of Rolling 

Stock. This sets out the inspection regime and personnel required to undertake such inspections. 

Records must be created and maintained to provide evidence of the condition of all elements 

critical to rail safety, in accordance with Laing O’Rourke’s Core and Enabling Processes. 

Inspection and testing processes should include links to processes for corrective action as 

required in SR Inspections, Audits and Corrective Actions. 

https://nextgearsms.com/
https://laingorourke.sharepoint.com/sites/igms-au/projectlifecycle/Pages/Inspection_and_testing_equipment.aspx
https://laingorourke.sharepoint.com/sites/igms-au/projectlifecycle/Pages/Inspection_and_testing_equipment.aspx
https://nextgearsms.com/safety/element-17b-monitoring-maintenance-and-repair-of-rolling-stock/
https://nextgearsms.com/safety/element-17b-monitoring-maintenance-and-repair-of-rolling-stock/
https://nextgearsms.com/safety/sr-inspections-audits-and-corrective-actions/
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Systems Application 

All projects / branches involved in railway operations must have a Rail Safety Management 

Plan. This must describe how the process controls for the project / rolling stock will be applied 

with most of the project criteria linked to the infrastructure standards applicable to the railway 

on which the railway operations are to be undertaken. Requirements for Process Controls are 

included in: 

• The Laing O’Rourke Management System. This sets out the requirements for: 

o Inspection and testing 

o Acceptance of purchased product 

o Control of monitoring and measuring devices  

o Quality and process 

• The procedures for rolling stock relevant to the commissioning, repair, maintenance, 

modification, operation and decommissioning are contained in Next Gear Health Safety & 

Environment Management System (HSEMS). This HSEMS includes processes relating to 

activities involving planning, competency and training, asset management, inspection and 

monitoring as well as review and corrective actions. 

• Design documents which develop inspection and maintenance requirements to meet 

reliability performance specified in the design 

• Operations and maintenance manuals for procured equipment 

• Maintenance  plans for the inspection and maintenance of rolling stock managed and 

maintained by Select 

• Client requirements which may include operating and maintenance procedures applying 

to their assets which are contained in their respective standards 

• Engineering or operational requirements of Laing O’Rourke or a client. This includes: 

o Design management processes 

o Safeworking rules and procedures 

New Process Control Systems Required 

If critical issues are identified relating to the railway operations and existing Process Controls, this 

activity needs to be addressed. The respective Manager must have new processes developed 

and should communicate with others to establish relevant controls. 

Develop New Process Controls Systems 

The processes developed must be in accordance with Laing O’Rourke’s Document Control 

processes and must include: 

• Details of what process is required to be controlled 

• What competencies are required, including any training or technical qualifications 

• Any special tools or equipment, including any calibration requirements 

• A description of the steps involved, including an order of steps and any pre-requisites if this is 

required 

https://nextgearsms.com/
http://igate.laingorourke.com.au/epa/apps/lor/published.asp?template=lor_intranet/x_rule&id=528768
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• The acceptance criteria for completion of the process 

• Details of records that must be produced and where they are stored 

• Details of any non-conformance and details of the steps that must be taken for non-

conformances.  Some form of report may also be required 

For Inspection and Testing, the requirements for are set out in iGATE which includes: 

• Location 

• Method 

• Level of detail 

• Frequency, based on  

o Operational criteria 

▪ Rate of deterioration 

▪ Consequence of a failure  

▪ Frequency of occurrence predicted or previously experienced 

Implement Process Control Systems 

Implementing Process Control Systems may require: 

• Document control arrangements for new and existing documents for the operations 

• Training or briefing of employees 

• The provision of special tools or equipment 

• The creation of data registers to record any data generated. 

The people involved in managing the process relating to the controls contained with relevant 

standards must include processes to monitor the controls: 

• After initial implementation 

• At regular intervals 

Records will be kept of any reviews of the Process Controls applied. 

Record Results 

When Process Controls generate records (e.g. test results), the respective Manager must ensure 

these records are securely stored and made available to anyone who needs access to the 

records generated. 

Addressing Non-Conformances 

The systems applied by Ling O’Rourke will describe how non-conformances are addressed. 

Depending on the process, this may include: 

• Quarantining of relevant item 

• Remediation and rectification for inspection and tests 

• Escalation and intervention 

• Other means to record and rectify the non-conformance 

https://nextgearsms.com/
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Non-conformances are recorded in a corrective actions register in accordance with SR  

Inspections, Audits and Corrective Actions 

LEGISLATION, GUIDES and STANDARDS 

Rail Safety National Law 

ONRSR Guideline Preparation of a Safety Management System 

RISSB Rolling Stock Standards 

Network owners Train Operations Condition Manual (or equivalent) 

FORMS, TEMPLATES AND RECORDS 

The following records will be kept for Process Control: Project / Depot Rail Safety Management 

Plan 

• Inspection and Test Plans 

• SR Onboarding, Training, Inductions and VOC for Training records 

• Post implementation review records  

• Primary Standard Plant and Equipment - Pre-mobilisation checklists and supporting 

documents 

• Maintenance records for rolling stock contained within MEX and the Select Services page 

on iGATE 

• SR Change Management  

•  iGMS change management process  

https://nextgearsms.com/
https://nextgearsms.com/safety/sr-inspections-audits-and-corrective-actions/
https://nextgearsms.com/safety/sr-inspections-audits-and-corrective-actions/
https://nextgearsms.com/safety/sr-onboarding-induction-training-and-voc/
https://nextgearsms.com/safety/sr-change-management/
https://laingorourke.sharepoint.com/sites/igms-au/projectlifecycle/Pages/Change_management.aspx

