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A FORWARD THINKING APPROACH TO SAFETY

Next Gear is our agenda that builds safety resilience into the organisation, founded 

on engagement and trust. Where we place our people at the heart of safety decision 

making and where safety performance focusses on understanding success and the 

many things that go right. 

A collective insight is one of the tools used to engage with employees. 

So what is it?

It’s a group session facilitated by a leader that focusses on a site activity that has been 

undertaken. 

It is a structured process that engaged a group in a discussion about: 

1. Hazards associated with the work. 

2. How well they are controlled. 

3. What else can be done to make the work place safer. 

4 Actions to be presented for close out and feedback to the crew. 

You start by asking focusing questions and then: 

• List the management controls (first lines of defence) that mitigate against risk / 

maximise recovery. 

• Get team members to rate their assessment of those controls. 

• Identify any gaps. 

• Put controls in place to rectify the gaps identified. 

The results of the collective insight session are recorded on form E-T-8-0924 and any 

actions recorded and implemented. 

For more information, refer to: E-G-8-0912 Collective Insights Guidance Notes). 

There is also an online training module you can complete. 

Collective Insights can be done anywhere – they don’t have to be done in a 
meeting room.
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You can record them on the form or you can take a picture of the outputs.  There is 
no hard and fast rule.  The purpose is to generate engagement with the work crews 
and develop safer, smarter ways of working. 

Let’s discuss: 

1. Have you been involved in a Collective Insight? 

2. What did you think about the process? 

3. How would you like to see the leadership team engage with the workforce? 

4. Do you feel engagements like the collective insight involve you in decision 

making for safety? 

5. What is one thing you are taking away from this toolbox talk? 


